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Fractional CFO

Services

CFO-grade finance leadership,

fractionally.
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CFO-grade finance
leadership, fractionally.

Institutional capital expects institutional finance leadership
— before the business can justify a full-time CFO. The
Fractional CFO domain embeds senior BCA professionals
and disciplined reporting infrastructure inside the
business, at the intensity the business actually needs.

T H E  S E R V I C E S

01 BCA/FCFO-001 EFCFO™ — Embedded Fractional CFO SENIOR EMBEDDED PROGRAMME

02 BCA/FCFO-002 MARS™ — Management Accounts & Reporting

Service

REPORTING PROGRAMME

03 BCA/FCFO-003 CWCA™ — Cash & Working Capital Architecture DIAGNOSTIC + BUILD

04 BCA/FCFO-004 BFOP™ — Board Financial Oversight Pack BOARD GOVERNANCE PROGRAMME

Every service below carries a defined scope, named deliverables and explicit quality standards —

confirmed in a signed engagement letter before work begins. Commercial terms are tailored to

each mandate.
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The services.

01
BCA/FCFO-001

SENIOR EMBEDDED
PROGRAMME

EFCFO™ — Embedded Fractional CFO
A named senior CFO inside your business, two to three days a week.

W H O  I T ' S  F O R

Mid-market businesses that need
CFO-level leadership — often post-
raise, or pre-raise for institutional
credibility — but not yet a full-time
hire.

W H AT  Y O U  G E T

An embedded BCA director acting as your
functional CFO: monthly management-accounts
sign-off, cash and treasury management, board
and investor reporting, capital-strategy support
and finance-team development.

02
BCA/FCFO-002

REPORTING PROGRAMME

MARS™ — Management Accounts & Reporting
Service
Investor-grade management accounts, every month, without the overhead.

W H O  I T ' S  F O R

Earlier-stage and smaller
businesses that need credible
monthly reporting for lenders and
investors before an embedded CFO
is justified.

W H AT  Y O U  G E T

Monthly management accounts produced or
reviewed to investor grade, a standard KPI
dashboard, variance analysis with commentary,
and reporting formatted for the specific audience
receiving it.
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The services, continued.

03
BCA/FCFO-003

DIAGNOSTIC +  BUILD

CWCA™ — Cash & Working Capital
Architecture
For businesses that are profitable on paper and tight on cash.

W H O  I T ' S  F O R

Companies with working-capital
stress, cash-flow volatility or scaling
plans that will strain the cash cycle.

W H AT  Y O U  G E T

A full cash-conversion diagnostic, a working-
capital model and thirteen-week rolling cash
forecast, a client-specific treasury policy, and
optimisation recommendations costed in actual
cash released.

04
BCA/FCFO-004

BOARD GOVERNANCE
PROGRAMME

BFOP™ — Board Financial Oversight Pack
Board packs your directors can actually govern with.

W H O  I T ' S  F O R

Businesses with an active board —
or newly appointed independent
directors — that need institutional-
grade financial oversight materials
each quarter.

W H AT  Y O U  G E T

A designed quarterly board-pack cycle covering
performance, KPIs, risk, capital position and
compliance, plus drafted board papers for capital
decisions and audit-committee support.
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L E T ' S  T A L K

Every engagement begins with a
structuring conversation.
Whether you're testing whether you're ready, weighing a structure, or preparing to go to market, the
first step is the same: a conversation about where you are and what the right next move looks like.

Tell us your situation and we'll set out the recommended sequence — and exactly what each

engagement would cover before any commitment is made.

S T A R T  T H E  C O N V E R S A T I O N

Broad Capital Advisory
Corporate Finance & Capital Advisory

bca@broadcapadvisory.com

+1 (917) 708-6008

broadcapadvisory.com

This brochure is an introductory summary of Broad Capital Advisory's services and is not an offer, solicitation or investment advice. The services described are productized
engagements; binding commercial terms — scope, deliverables, timeline and fees — are confirmed in the engagement letter for each specific mandate. © 2026 Broad Capital

Advisory.


